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E ffective school safety depends 
not only on clear policies and 
defined responsibilities, but on 

how well risks are actively managed 
within leadership and accountability 
structures. As education systems continue 
to strengthen governance, an important 
question emerges: is risk management 
fully integrated into how schools are led, 
monitored, and held accountable?

Risk management is often recognised 
as an important component of school 
operations. Schools encounter a wide range 
of risks daily, including infrastructure 
concerns, behavioural challenges, health-
related issues, and emerging digital threats. 
In many cases, these risks are known and, 
to some extent, documented. However, 
the extent to which they are systematically 

Aligning Risk Management with School Leadership, Accountability
is closely linked to leadership accountability 
and organisational culture. In high-
reliability settings, risks are continuously 
monitored, responsibilities are clearly 
assigned, and systems are in place to ensure 
that identified issues are addressed and 
reviewed. These practices contribute to 
consistency and resilience, even in complex 
and dynamic environments.

Education systems share many of these 
characteristics and can benefit from 
adopting similar approaches. Schools 
operate in environments where conditions 
can change rapidly, and risks may not 
always be immediately visible. Embedding 
risk management into leadership and 
accountability structures helps ensure that 
these risks are managed proactively rather 
than reactively.

As Botswana’s education system 
continues to evolve in response to 
growing complexity and emerging risks, 
aligning risk management with leadership 
and accountability presents a critical 
opportunity to strengthen implementation 
across schools. By integrating risk 
management into the core functions of 
school leadership, supported by clear 
accountability structures and a strong 
organisational culture, schools can move 
toward a more consistent, proactive, and 
system-wide approach to safety.

Ultimately, risk management is not simply 
about identifying potential problems. It is 
about ensuring that systems are in place 
to address those risks effectively, monitor 
progress, and adapt over time. When 
aligned with leadership and accountability, 
risk management becomes a practical and 
reliable mechanism for protecting learners, 
supporting educators, and strengthening 
the overall resilience and performance of 
Botswana’s education system.

managed varies across the system.
This variation points to a broader 

governance issue. Risk management 
is not always embedded as a core 
leadership function. Instead, it can exist 
alongside other responsibilities, rather 
than being integrated into the processes 
that guide planning, decision-making, 
and performance oversight. When this 
happens, the management of risk becomes 
inconsistent and, at times, reactive.

A key challenge is the disconnection 
between identifying risks and taking 
sustained action. While potential hazards 
may be recognised, there is not always 
a structured process to ensure that 
appropriate measures are implemented, 
monitored, and reviewed over time. 
Without clear follow-through, identified 
risks may persist, increasing the likelihood 
of incidents and reducing the effectiveness 
of existing safety measures.

This is where the relationship between 
risk management and accountability 
becomes critical. For risk management to 
function effectively, it must be supported 
by clear ownership. Responsibilities for 
addressing identified risks need to be 
explicitly defined, with expectations for 
action, monitoring, and reporting clearly 
established. Without this clarity, risk 
management can remain a conceptual 
priority rather than an operational reality.

Leadership plays a central role in bridging 
this gap. School leaders are responsible for 
translating policies and expectations into 
day-to-day practice. This includes ensuring 
that risks are not only identified, but actively 
managed through structured processes. 
When risk management is embedded 
within leadership systems, it becomes 
part of routine operations rather than an 
occasional task.

Integrating risk management into 
leadership involves several important 
elements. First, risks should be considered 
as part of regular planning and decision-
making processes, ensuring that safety 
considerations inform how schools 
allocate resources, organise activities, and 
respond to emerging challenges. Second, 
there should be on-going monitoring 
mechanisms that allow leaders to track the 

status of identified risks and evaluate the 
effectiveness of control measures. Third, 
reporting structures should support 
visibility at different levels of the system, 
enabling oversight and early intervention 
where needed.

Equally important is the role of 
organisational culture. A risk-aware 
culture encourages proactive identification 
of issues, open communication, and 

shared responsibility for safety outcomes. 
In such environments, risk management 
is not limited to formal processes, but 
becomes part of how individuals at all 
levels engage with their roles. Building this 
culture requires consistent leadership, clear 
expectations, and an environment where 
reporting and learning are supported.

Experiences from other sectors 
demonstrate that effective risk management 

A cross Africa, education is 
often framed as the continent’s 
most powerful lever for 

development. It is positioned as the 
pathway out of poverty, the foundation of 
economic growth and the engine of social 
mobility.  But this narrative assumes that 
schools are functioning as they should. In 
reality, many are not.

South Africa provides a stark example, 
but it is not an isolated case. Across the 
continent, school systems are operating 
under sustained pressure from overlapping 
structural challenges: violence, trauma, 
poverty, overcrowded classrooms, teacher 
shortages and failing infrastructure. These 
are not temporary disruptions. They are 
systemic conditions.

As Dr Marelize Vergottini, senior lecturer 
in Social Work at the North-West University 
(NWU) in South Africa, makes clear, the 
scale of the crisis is already entrenched. 
“Across South Africa, an overwhelming 
number of recent reports show that learners 
and teachers are being failed by systemic 
collapse. These failures directly undermine 
learners’ development, safety, academic 
performance and long-term potential, 
while leaving teachers burnt out. These 
realities strengthen the case for the urgent 
recognition of School Social Work as a 
specialised field and for the immediate 
deployment of these practitioners in 
schools.”

What is unfolding is not simply an 
education problem. It is a systems failure. In 
many African contexts, schools are expected 
to function as places of learning, social 
support, nutrition, protection and stability, 
often without the resources required to fulfil 

any of these roles effectively. When one part 
of the system weakens, the others follow.

The consequences are already visible. 
School feeding programmes, a critical 
safety net across several African countries, 
are increasingly strained. In South Africa 
alone, disruptions to the National School 
Nutrition Programme have left millions of 
learners without reliable access to meals. 
Statistics South Africa confirms that hunger 
remains a daily reality for 16.3% of children. 
This is not an isolated statistic; it reflects a 
broader continental challenge. According 
to the United Nations Children’s Fund 
(UNICEF), the UN agency responsible for 
providing humanitarian and developmental 
aid to children worldwide, more than one 
in five people in Africa, over 300 million 
individuals, face hunger. UNICEF further 
reports that an estimated 64 million 
children under the age of five in Africa, 
roughly one in three, experience severe 
food poverty. Even where progress has been 
made, with school feeding programmes 
reaching tens of millions of children across 
sub-Saharan Africa, large numbers still 
remain excluded from these safety nets. 
Food insecurity is therefore not a peripheral 
issue; it is a defining constraint on 
educational outcomes across the continent.

At the same time, the pressure on 
educators is intensifying. Teacher shortages, 
overcrowded classrooms and administrative 
burdens are not unique to South Africa. 
Across Africa, educators are being asked to 
do more with less, often in environments 
that are emotionally and physically 
demanding. Burnout is no longer an 
exception. It is becoming the norm.

This has direct implications for the 

Africa’s schools are under pressure
• Psychosocial support is no longer optional.

the formal recognition of school social work 
as a professional specialisation has been 
delayed for years. Draft regulations were 
released for public comment in 2020, yet 
finalisation remains outstanding. This kind 
of administrative stagnation is not unique. 
Across Africa, policy responses often lag 
behind the realities on the ground, leaving 
critical gaps in support systems.

This is where the conversation needs 
to shift. If schools are expected to operate 
as stabilising institutions within unstable 
environments, then psychosocial support 
cannot be treated as an optional add-on. It 
must be built into the system.

School social workers are not a luxury. 
They are a structural necessity. They are 
equipped to address the very challenges 
that are undermining education systems: 
trauma, family instability, mental health, 
abuse, neglect and the broader social 
conditions that affect learning. Without this 
layer of support, schools are being asked 
to solve problems they are not designed to 
manage.

Dr Vergottini’s position is clear. “Every 
school should have a school social worker 
as part of its staff – this is a necessity, not an 
‘extra’.” This is not simply a South African 
argument. It is an African one.

If the continent is serious about education 
as a driver of development, then it must 
confront the conditions under which 
learning takes place. Infrastructure matters. 
Curriculum matters. Teachers matter.

But without addressing the social and 
psychological realities facing learners, 
these interventions will always fall short. 
The question is no longer whether African 
school systems are under pressure. The 
question is whether the response will match 
the scale of the crisis.

Source: North-West University (NWU)

classroom. In environments marked by 
poverty and instability, schools are no 
longer guaranteed safe spaces. Incidents of 
school-based violence are rising in many 
regions, while learners are increasingly 
exposed to trauma both inside and outside 
the classroom. The impact of this cannot be 
overstated.

Trauma and chronic stress fundamentally 
alter how children learn. When learners are 
hungry, unsafe or emotionally distressed, 
cognitive development is compromised. 

Attention, memory and problem-solving 
ability decline. The classroom may still exist, 
but the conditions required for learning do 
not.

In South Africa, six out of every ten 
children experience trauma during 
childhood, while more than 13 million 
live in poverty. Across the continent, 
similar patterns emerge, even if the exact 
figures differ. The implication is the same: 
educational systems are expected to deliver 
outcomes in environments that actively 

undermine learning.
Taken together, these pressures define 

a system under sustained strain. Hunger, 
violence, trauma, teacher shortages, 
overcrowding and poor infrastructure do 
not operate in isolation. They reinforce 
one another. Without intervention, they 
entrench inequality and limit long-term 
development outcomes at both national and 
continental levels.

The response, however, has not matched 
the scale of the problem. In South Africa, 

for it to let power eludes it.

BDP 
Another political commentator, Frank 

Mogotsi said BDP is bound to be the biggest 
beneficiary because it won majority seats 
in 2019 election which will be a pilot for 
political party funding. UDC at the time 
won 15 seats. He said the money will make 
BDP a competitive force more so that it still 
remains intact and that could pose danger 
to UDC. 

Mogotsi said BDP while it was still in 
power was dragging feet to deploy political 
funding and it could have anticipated that it 
will not lose election hence the decision to 
introduce party funding at late stage. “The 
BDP is now in opposition for the first time 
in its existence and that is very painful. The 
party could be also struggling financially 
because it’s out of power.  It knows how 
much it could benefit from political 

funding,” said Mogotsi. 

Saleshando  
Leader of Opposition in Parliament and 

BCP Dumelang Shaleshando has lamented 
delay in disbursement of P34 million 
budgeted for political funding. Fielding 
questions from this publication during a 
BCP media briefing last week Saleshando 
said UDC is intentionally sitting on the 
party funding issue.

According to Saleshando, UDC through 
Botswana National Front (BNF) enjoys 
support of former BDP millionaires and 
nothing will push it to deliver on political 
party funding. “They don’t have funding 
problems as compared to us in the 
opposition. The money had been budgeted 
for by the 12th Parliament and we don’t 
get answers why it’s withheld from parties. 
UDC is now corrupt with power,” said 
Saleshando.

Nonetheless, Minister for State President, 
Defence and Securit, Moeti Mohwasa 
has on several occasions reiterated that 
government is committed to political party 
funding as per the commitment made in 
the past,  Mohwasa in the past informed 
Parliament said further logistics would 
be determined by the availability of funds 
as advised by the Ministry of Finance. He 
stated that the All-Party Conference would 
provide input and feedback on the proposed 
model as per the Act, adding that the 
government could not commit to the timing 
of the financial disbursement to political 
parties and to specific amount that each 
party would be given at this juncture.

He said release of funds had been 
submitted to the Ministry of Finance and it 
was being processed in accordance with the 
provisions of the act as well as how much 
the government could presently afford.

UDC dodges party funding
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Saleshando

Minister of Child Welfare and Basic education, Hon. Nono Kgafela-Mokoka
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The challenge facing 
education leaders 
is no longer simply 

preparing for change. Change is 
already happening. Technology 
is reshaping teaching and 
learning, expectations of 
schools are expanding, 
workforce pressures are 
evolving, and public health, 
climate and social challenges 
are creating new demands 
on education systems. The 
leadership question is therefore 
becoming less about whether 
schools will change and more 
about how effectively they will 
navigate that change.

For Botswana, this is 

Leading Schools Through Change and Uncertainty
particularly significant. The 
country’s ambitions for a 
knowledge-based, innovative 
and globally competitive 
society require an education 
system capable of adapting 
while maintaining quality, 
safety and continuity. Schools 
must prepare young people 
for a future that may look very 
different from the environment 
in which current education 
structures were designed.

This places adaptability at the 
centre of modern educational 
leadership.

Adaptive leadership does 
not mean abandoning 
established systems whenever 
a new challenge emerges. 
It means recognising when 
circumstances have changed, 
understanding the implications, 
and responding in ways that 
preserve what works while 
improving what no longer meets 
current needs.

Digital transformation 
provides a clear example. 
Artificial intelligence, digital 
learning platforms and greater 
access to information are 
changing how learners acquire 
knowledge and how educators 
teach. These developments 
create significant opportunities, 
but they also raise questions 

around digital safety, ethical 
use of technology, teacher 
preparedness and the skills 
learners will require in the 
future.

A forward-looking school 
leader must therefore be able to 
manage both opportunity and 
risk.

The same principle applies to 
challenges that cannot always 
be predicted. The COVID-19 
pandemic demonstrated how 
quickly education can be 
disrupted and how important 
leadership, communication, 
preparedness and institutional 
flexibility become during 
periods of uncertainty. Future 
disruptions may come from 
different sources, including 
extreme weather, infrastructure 
pressures, emerging health 
threats or technological change.

Schools cannot develop a 
separate plan for every possible 
event. They can, however, 
develop the organisational 
capability to respond effectively 
when circumstances change.

This requires moving 
preparedness beyond 
emergency plans stored in files. 
Leaders need to understand 
their school’s critical functions, 
know how communication will 
continue during disruption, 

Transforming education will 
require more than introducing 
new programmes, technologies 
or policies. It will require 
leadership capable of translating 
national ambitions into changes 
that make sense within the 
everyday realities of schools.

That capability should extend 
beyond individual principals. 
District structures, education 
authorities and national 
leadership all influence how 
successfully schools navigate 
change. Clear direction from 
the centre must be matched by 
sufficient flexibility at school 
level to respond to different 
circumstances. A rural school 
and a large urban school may 
share national objectives 
while facing very different 
operational realities. The task, 
therefore, is not to create an 
education system that never 
experiences disruption. Such 
a system is unrealistic. The 
stronger ambition is to build 
one that can anticipate change, 
absorb pressure, learn quickly 
and continue delivering its 
core purpose even when 
circumstances are difficult.

This also changes how 
leadership development should 
be approached. Alongside 
administrative and instructional 

competencies, future leaders 
need capabilities in change 
management, strategic foresight, 
risk-informed decision-
making, communication 
and organisational resilience. 
Preparing leaders for known 
responsibilities is important; 
preparing them to navigate what 
cannot yet be fully predicted 
may prove even more valuable.

Botswana’s education 
ambitions will be realised in a 
world characterised by rapid 
and continuing change. The 
schools best positioned to 
succeed will not necessarily be 
those that can predict every 
challenge, but those led by 
people capable of responding 
thoughtfully when the 
unexpected occurs. Building 
that leadership capacity today 
is therefore an investment not 
only in preparedness, but in 
the continuity, relevance and 
resilience of education for the 
generation that will deliver 
Vision 2036 and shape what 
comes after it.

Policy Reflection
Are we preparing education 

leaders only to manage the 
schools we have today, or are 
we developing leaders capable 
of navigating the schools 
Botswana will need tomorrow?

identify vulnerable areas, build 
relationships with relevant 
partners and ensure that lessons 
from previous challenges inform 
future planning.

Equally important is the 
human dimension of change.

Reform can fail even when its 

technical design is strong if the 
people expected to implement 
it are not adequately engaged or 
supported. Teachers and other 
school staff need to understand 
why change is necessary, 
what is expected of them and 
how they will be supported 

through the transition. 
Leaders who communicate 
clearly and involve staff in 
implementation are more likely 
to build ownership and reduce 
resistance. This is especially 
relevant as Botswana pursues 
its Vision 2036 aspirations. 

LESEDI KOMI  
Social Impact Practitioner & 

Communications 

G lobally, renewable 
energy is changing 
the way countries 

think about energy, economic 
growth and development. 
Solar, wind, hydrogen, 
geothermal and biogas are 
increasingly becoming part of 
national energy strategies as 
countries seek cleaner, more 
reliable and sustainable ways 
of meeting growing energy 
demands. What was once 
largely viewed as an alternative 
to conventional energy is now 
becoming an important part 
of economic planning, with 
investment in renewable energy 
infrastructure, technology, 
skills and new industries. The 
transition is also about more 
than reducing emissions; it is 
increasingly linked to energy 
security, job creation, economic 
diversification, technological 
innovation and improved 
access to essential services.

This global transition 
presents Africa with both an 
opportunity and a challenge. 
The continent has significant 
renewable energy potential, 
particularly in solar energy, 
yet investment, infrastructure, 
technology and skills remain 
important to unlocking that 
potential. For countries such 
as Botswana, the opportunity 
lies in using renewable energy 
not only to strengthen energy 
security, but also to support 
livelihoods, create employment, 
develop skills and improve 
essential services. This brings 
the conversation home to 
Botswana, a country with 
considerable potential for 
solar energy and emerging 
opportunities in areas such as 
wind and biogas. As Botswana 
increasingly develops its 
renewable energy resources, an 
important question arises: what 
does renewable energy mean 
for the ordinary Motswana, and 
how can it contribute to social 
development?

In addressing this question, 
it is important to consider 
renewable energy not only as 
an energy or infrastructure 
issue, but also through the 
lens of social development. 
Social development is broadly 
concerned with improving 
the well-being of individuals 
and communities and creating 
conditions that enable people 
to reach their full potential. It 

Renewable energy’s contribution 
to social development  

for my territory, the SKI 
Foundation and as a former 
President,” Khama revealed.

According to Khama, he 
had a very successful visit, 
both with the meetings he had 
with senior officials and with 
those heading various private 
enterprises, adding that he was 
very impressed with the high 
levels of modern infrastructure 
development, technology 
innovation, modern and 
diverse public transport modes, 
commitment to green energy 
and its rapid implementation, 
general cleanliness and 
discipline and much more.

“Since my last visit years 
ago, I could not have imagined 
the speed and quality of 
development across all sectors. 
Some of the investments are 
purely community centered 

and it is very good to draw the 
lessons from their model,” he 
added. 

Ngwato Trust 
Khama has been at the 

forefront mobiising Ngwato 
Development Trust and 
bogosi in striking important 
economic agreements with 
private businesses and 
associations while also engaging 
in consultation with different 
businesses operating in the 
region.

Last month, BaMangwato 
Tribal Administration signed 
Memorandum of Agreement 
(MoA) with the Botswana 
Exporters and Manufacturers 
Association (BEMA) to 
boost productivity and drive 
grassroots wealth creation 
across all the seven districts in 
GaMmangato territory.

Khama VI noted that 
partnerships with the private 
sector through entity like 
BEMA will significantly 
improve businesses by driving 
infrastructure development, 
fostering innovation, and 
expanding market access. 
In 2025, Khama appointed 
new Board of Trustees for 
Ngwato Development Trust, 
marking a significant change 
after the previous board had 
served since 2008 without the 
expected biannual rotation. 
The appointments, include two 
consultants, Kamogelo Mogale 
and Godiretse Khumiso, 
mining surveyor Malebela 
Oagile, accountant Boago 
Matheatau, as well as legal 
advisors Angelinah Seanokeng 
and Mr Tapiwa Abel.

China wins 
Khama over 
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of local financial institutions, 
Labour and Home Affairs 
minister Pius Mokgware has 
bemoaned.

Mokgware this week revealed 
that a quite significant number 
of foreigners are working with 
fake permits, perpetuated by 
the hacking of the system by 
13 ministry employees who are 
now suspended. 

 According to Mokgware, 
the suspended employees 
connived with independent 
consultants to issue fake work 
and residence permits, adding 
that government is on high alert 
to curbs similar occurrences 
going forward. “Investigations 
are continuing against these 
suspended employees and 
they will face the law for their 
actions. There is a deep cartel 
working on fake permits and 
it is more than what we have 
thought. We are upping our 
game to crackdown on the 
cartel,” he said.

He noted that the illegal 
workers are also swindling 
local microlenders and never 
repay the loans, adding that 
this has resulted in collapse 
of some microlender noting 
that furniture shops are also 
victims of the cartel. He said it 

is difficult to trace or nab such 
people because after obtaining 
illegal from microlenders or 
furniture shops they go back 
to their countries or move to 
forge documents with different 
identities. 

Mokgware indicated that 
the swindlers often reside in 
Mogoditshane and Tlokweng. 
“Our operation will soon invade 
Mogodtishane and Tlokweng. 
Lot of migrants are in Tlokweng 
and Mogoditshane and are 
occupying fake documents. 
They have fake Omang cards 
and work permits. They are 
threat to national security,” he 
added. 

Mokgware also said with 
resources permitting, there is 
a need to strengthen border 
controls and employ more 
compliance officers in the form 
of labour inspectors. He added 
that some foreigners enter the 
country with fake passports and 
those who were caught have 
been deported back to their 
respective countries, adding 
that common cases include 
Mauritius, Malawi, Lesotho and 
India.

Migration Policy
Meanwhile, Permanent 

Secretary (PS) Jimmy Opelo 

noted that migration is a good 
thing as well as it done within 
the parameters of the law, 
adding that Migration Policy 
adopted by Parliament is crucial. 
Opelo said the Policy would 
enable Botswana to take part in 
the labour migration whereby 
Batswana workers would be 
able to work in other countries 
without any difficulties. 

Opelo explained that labour 
migration is important for 
the economic growth and 
forms part of government’s 
diversification agenda. “We 
are deliberate about migration 
and we want to strengthen our 
systems as country. We want 
to protect our passport and 
other national identification 
symbols. We are worried that 
our National ID (Omang) is 
continue to be hacked. We 
are targeting to introduce a 
computer generated Omang 
with distinct features,” he said.

Buttressing the importance 
of proper labour migration, 
Mokgware has revealed that 
government has received P170 
million from South Africa to 
facilitate payments to former 
Batswana who worked in South 
African mines. 

Fake documents cartels rule
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involves reducing poverty and 
inequality, promoting equitable 
access to opportunities, 
healthcare, education and basic 
services, while strengthening 
human dignity and quality 
of life. From this perspective, 
renewable energy is not simply 
about generating electricity. 
It can become an important 
enabler of social and economic 
development across Botswana.

One of its most important 
contributions is improving 
access to reliable and affordable 
energy. This is relevant to both 
rural and urban Botswana. 
Solar energy, for example, can 
supplement electricity from 
the national grid and provide 
alternative energy solutions for 
households, businesses, schools 
and public institutions. In urban 
areas, renewable energy can 
contribute to energy security 
and help households and 
businesses manage their energy 
needs, while in rural and remote 
communities, decentralised 
renewable energy solutions can 
provide opportunities where 
conventional infrastructure 
may be more difficult or costly 
to extend. Reliable electricity 
provides a foundation for 
people to study, work, operate 
businesses and access essential 
services, allowing them to 
participate more fully in social 
and economic life.

The expansion of renewable 
energy can also contribute to 
employment, green jobs and 
skills development. Renewable 
energy projects require skills 
in electrical installation, 

engineering, construction, 
project management, 
environmental management, 
operations and maintenance. 
As the sector grows, Botswana 
has an opportunity to ensure 
that local people, particularly 
young people, are equipped to 
participate in these emerging 
opportunities. Training in 
solar installation, electrical 
systems, energy efficiency 
and maintenance can create 
pathways into employment and 
entrepreneurship. The social 
development benefit therefore 
extends beyond the energy 
produced; it includes building 
a skilled workforce capable 
of participating in Botswana’s 
emerging green economy.

Renewable energy is also 
closely connected to education 
and human development. 
Reliable electricity enables 
schools and training 
institutions to make greater 
use of computers, internet 
connectivity, digital learning 
platforms and other educational 
technologies. It can also 
improve lighting and the overall 
learning environment. For 
learners in both urban and 
rural areas, dependable energy 
can create better conditions 
for accessing information and 
developing skills. At the same 
time, the renewable energy 
sector can provide opportunities 
for technical and vocational 
education, helping young 
Batswana develop practical 
skills relevant to the country’s 
future energy needs. Renewable 
energy can therefore contribute 

to both improved educational 
opportunities and the 
development of human capital.

Another significant 
contribution is to livelihoods 
and economic opportunities. 
In urban areas, businesses 
depend on reliable electricity to 
operate efficiently. Renewable 
energy can provide additional 
energy security and help 
businesses manage operating 
costs. For small businesses 
in particular, reliable energy 
can support productivity and 
income generation. In rural 
communities, renewable 
energy can support agriculture, 
irrigation, water pumping, 
refrigeration and other 
productive activities. These 
applications demonstrate that 
energy can become an input into 
economic activity rather than 
simply something consumed by 
households. By enabling people 
to produce, trade and generate 
income, renewable energy can 
contribute to stronger and more 
sustainable livelihoods.

The benefits also extend 
to healthcare and essential 
public services. Health facilities 
require dependable electricity 
for lighting, refrigeration 
of medicines and vaccines, 
communication systems and 
medical equipment. Renewable 
energy solutions can help 
strengthen energy reliability 
and support the continued 
delivery of these essential 
services. Similarly, renewable 
energy can support water 
systems, public buildings and 
community facilities. Reliable 

energy can therefore contribute 
to better healthcare, improved 
access to services and stronger 
community well-being. Its 
social value is consequently 
broader than the energy sector 
itself, as its impact can be felt 
across services that directly 
influence people’s quality of life.

For renewable energy 
to deliver these benefits 
equitably, social inclusion must 
remain central to Botswana’s 
energy transition. Renewable 
energy projects can have 
environmental, economic 
and social implications for 
communities, and these need 
to be properly considered 
from the planning stage. 
Communities should have 
meaningful opportunities to 
participate in consultation 
and decision-making, while 
local people should benefit 
from employment, skills 
development, procurement and 
other economic opportunities 
associated with projects. 
Particular attention should 
also be given to vulnerable and 
marginalised groups so that the 
transition does not reproduce 
or deepen existing inequalities.

Botswana therefore has 
an opportunity to position 
renewable energy as part of a 
broader social development 
agenda. The success of the 
transition should not only be 
measured by the amount of 
renewable electricity generated 
or the number of projects 
developed. It should also be 
assessed by its contribution to 
people’s lives and opportunities: 
whether households and 
businesses have more reliable 
energy, whether young 
people gain relevant skills 
and employment, whether 
schools have improved access 
to technology, whether health 
facilities can provide more 
reliable services, and whether 
communities can use energy to 
strengthen their livelihoods.

As Botswana moves further 
into the renewable energy 
transition, the opportunity 
is therefore much bigger 
than simply producing 
cleaner electricity. It is an 
opportunity to build a more 
inclusive economy, strengthen 
communities and improve 
the quality of life of Batswana. 
The success of this transition 
should be reflected not only 
in the energy generated, but 
also in the positive difference 
it makes in the lives of people 
and communities across the 
country.

Students learn digital skills with AI tools


