INSPIRE'ng

2026

Learning Event

Learning from the past to the future

WED 21 - THU 22 OCTOBER 2026 Q JOHANNESBURG SOUTH AFRICA

21 OCTOBER 2026 | AGENDA DAY 1

DAY ONE: SENSING INTO WHAT TRANSFORMATIONAL IMPACT REQUIRES OF US

8:00-8:30

8:30-9:15

9:15-10:15

10:15-10:45

10:45-11:45

11:45-13:00

13:00-14:00

14:00-15:30

15:30-16:00

16:00 - 16:45

16:45-17:00

17:30-19:30

INSPIRE !

Initlathve: for Social Perormance in Renewable Energy

ARRIVAL AND REGISTRATION
Welcome, Connection and Orientation

The REIPPPP score card: A critical evaluation of REIPPP's successes and challenges at 15 years

TEA BREAK

Accelerators and inhibitors to transformative socio-economic development: What do we know based
on evidence and experience?

Distilling and building on what has been heard: An opportunity for collective sense-making and
deepening of insights

LUNCH

Moving beyond theory: What does ‘good’ look like and what does it ask of us at the level of policy and
practice?

a) Community engagement: From guidelines to standards, building on what already works

b) Collaboration and partnerships: Towards strategic and regional development collaborations

c) IPP development on communal land: Generating terms that are fit for purpose and place

d) Community Trusts: creating and facilitating a national peer-to-peer platform

TEA
Group Reflection and Response
Harvesting and Wrap Up

Evening Event: An opportunity to re-joice, re-lax and re-connect

Supported by:

£

| & |${i]r M iz Deulsche Gesellschall
] f ur Internationale
LEn T _ german g L-_sn';nfmalaen (G12) GmbH

cooperation

DHEUTSCHE TUSAMUERAREET




INSPIRE'ng

Learning from the past to the future

2026

Learning Event

WED 21 - THU 22 OCTOBER 2026 Q JOHANNESBURG SOUTH AFRICA

22 OCTOBER 2026 | AGENDA DAY 2

DAY TWO: LOOKING FORWARD, FUTURE-LOOKING

7:15-8:15 An opportunity for personal reflection and grounding
8:30-9:15 Welcome and Orientation
9:15-9:45 Keynote Address: Al and Social Justice in The Energy Transition

9:45-10:30 Group Reflection and Response

10:30-11:00 TEA BREAK

Social Performance Coming of Age: REwiring our Practice - an exploration into the maturing of our
sector through the lens of three offerings
11:00-12:30 a)Social Performance Maturity Framework
b) Social Performance Competency Framework
c) Social Performance Ecosystem Lifecycle Matrix

12:30-13:00 Feedback and Discussion in Plenary

13:00-14:00 LUNCH

Masterclasses: Skills for the Future

a) C-suite sharing on how to be effective change agents in organisations: Making the internal case for
Social Performance and transformative socio-economic development

b) Trauma sensitive leadership: a critical skill for hard work in the 21st century

c) Navigating Complex Local Project Contexts: Municipal Collapse, Criminality and Contextual
Intelligence

d)King V - the building blocks for good governance in Community Trusts

e) Laboratory Style: Learning from each other

14:00 -16:00

16:00 - 17:00 Final Harvesting, Wrap up, Good-Byes
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