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Co-funded by the European Union, this 
project aims to create synergies between 
local governments, civil society organizations 
(CSOs), and Independent Power Producers 
(IPPs) to address climate change 
collaboratively.

By integrating public and private 
development priorities with community-
driven climate action, this approach aims 
to enhance the impact of climate change 
mitigation efforts.

RESEARCH CONTEXT AND 
APPROACH

Developed under the FIGCCC Programme 
and working with Democracy Works 
Foundation and INSPIRE, KDS has explored 
the ways of improving the levels of 
engagement and coordination between 
the private sector (IPPs), the public sector 
and civil society regarding climate change 
actions.

DEMOCRACY WORKS FOUNDATION

Democracy Works Foundation (DWF) is a southern African non-profit 
company focused on democracy development in the region. With 
headquarters in South Africa, DWF works through its country offices 
to provide tools to develop resilient democracies.

As an independent foundation, we build and promote inclusive, 
equitable and sustainable consensus democracies. We do so by 
providing tools, platforms and content to strengthen democrats, 
democratic culture and democracy institutions.

INITIATIVE FOR SOCIAL PERFORMANCE IN 
RENEWABLE ENERGY

The Initiative for Social Performance in Renewable Energy (INSPIRE) 
aims to advance the field of social performance in South Africa’s 
renewable energy sector, with the wider goal of becoming a leading 
platform across the African continent and internationally.

KD STRATEGIES 

KD STRATEGIES was built to support those that are trying to 
revolutionise the system – even if it’s just by complying with 
regulations built on social consciousness locally – and those who are 
trying to disrupt the system altogether by redefining what it means to 
do business. 

We exist to catalyse those project that accelerate the pace towards 
systemic changes in the socio-economic landscape of the global 
economy.

RECOMMENDATION BRIEF FOR PUBLIC SECTOR AND PRIVATE SECTOR STAKEHOLDERS

Improving the Levels of  
Engagement and Coordination 
between the Private Sector (IPPs), the Public Sector  
and Civil Society around Climate Change Actions



Challenges
The Witzenberg and Karoo Hoogland municipalities face escalating socio-
economic and environmental challenges exacerbated by climate change. 
Addressing these challenges requires greater collaboration between 
public, private, and civil society organizations (CSOs). While the public 
sector is responsible for planning and policy implementation and the 
private sector for driving innovation and economic growth, the research 
indicates that the disconnect between development priorities and climate 
change action is limiting the effectiveness of both sectors in fostering 
climate-resilient development. 

In addition, the procurement mechanisms, communication barriers, and 
misaligned incentives between these sectors impede the adoption of 
innovative solutions for long-term sustainability.

This recommendation brief outlines key strategies to strengthen 
the collaboration between the public and private sectors to achieve 
integrated, climate-resilient development and to improve communication, 
accountability, and innovation in municipal governance.

Climate change poses significant challenges 
to socio-economic development and 
environmental sustainability, particularly in 
vulnerable regions such as the Witzenberg 
and Karoo Hoogland municipalities. Both 
the public and private sectors have critical 
roles in driving climate-resilient development; 
however, the research indicates that their 
efforts are often disjointed, with limited 
collaboration and misaligned priorities. In 
addition, bureaucratic barriers in municipal 
procurement processes, inadequate 
engagement with civil society organizations 
(CSOs) and community-based organizations 
(CBOs), and a lack of innovation in addressing 
climate risks hamper effective climate action.

This recommendation brief outlines key 
strategies for enhancing collaboration 
between the public and private sectors to 
ensure sustainable and climate-resilient 
development. By integrating climate resilience 
into development planning, fostering 
innovation in procurement, improving 
communication mechanisms, and aligning 
incentives, stakeholders can collectively work 
towards a future where communities are 
better equipped to adapt to the impacts of 
climate change. The brief also emphasises the 
importance of capacity-building and inclusive 
governance to ensure that all stakeholders, 
particularly vulnerable communities, are 
involved in decision-making.
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Key Recommendations
Integrate Climate Resilience into All Development Planning

	y Municipalities could incorporate climate change adaptation into all aspects of development planning, 
particularly infrastructure, agriculture, water management, and energy. Climate resilience should be a 
key criterion in decision-making for infrastructure investments, land-use planning, and service delivery to 
ensure long-term sustainability is embedded in all local government actions.

	y Companies, particularly those involved in renewable energy, agriculture, and infrastructure, could adopt 
a sustainability-first approach, including aligning business strategies with national and local climate 
resilience goals and adopting environmentally friendly practices such as renewable energy sourcing, 
water conservation, and sustainable agriculture.

	y Collaborative action could involve establishing public-private partnerships (PPPs) that leverage the private 
sector’s expertise in innovation and project management, combined with the public sector’s regulatory 
oversight, to implement large-scale climate adaptation and mitigation projects.

Encourage Innovation in Municipal Procurement

	y Municipal procurement processes are currently constrained by bureaucratic limitations that stifle 
innovation. Reforming these systems to be more flexible and responsive to the needs of climate-smart 
technologies is crucial. The public sector could:

	y Adopt innovation-friendly procurement policies prioritising long-term sustainability and climate resilience 
over short-term cost savings.

	y Implement pilot programs to test new technologies before large-scale adoption, ensuring that risk-
averse decision-making processes do not hinder innovation.

	y The private sector could take advantage of these reforms by offering innovative solutions tailored to 
municipalities’ specific climate risks. Companies involved in technology, infrastructure, and energy should 
present climate-resilient solutions that meet both commercial viability and environmental sustainability 
standards.

	y Collaborative action could involve the creation of a multi-sector procurement forum that allows public and 
private sector actors to collaborate on developing and testing new procurement models and innovative 
solutions for climate resilience, ensuring that both sectors are aligned in achieving sustainable outcomes.
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Enhance Communication and Knowledge Sharing

	y Governments at all levels need to simplify and standardise the language of climate change, making 
it more accessible to all stakeholders, including the private sector and civil society. Policymakers must 
engage communities more effectively by ensuring that public participation processes are inclusive and 
transparent.

	y The private sector, especially businesses involved in large-scale projects like independent power 
producers (IPPs), could improve local economic development and social performance frameworks by 
aligning them more closely with local government and communities’ developmental priorities.

	y Collaborative action could involve actively engaging CBOs and CSOs to understand the dynamics of 
engagement within local communities – empowering CSOs and CBOs to facilitate community participation 
and consultation processes for the local communities in a meaningful manner.
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Key Recommendations continued

Align Incentives and Development Priorities

	y Governments could implement incentive structures encouraging private sector investments in climate-
resilient projects, including tax incentives, subsidies, or grants for projects that align with local climate 
adaptation strategies.

	y Private companies could seek opportunities where profit-driven motives align with the public sector’s 
socio-economic development and environmental protection goals. For example, IPPs in renewable energy 
can work with local municipalities to develop energy projects that provide reliable power, create jobs, and 
improve local infrastructure.

	y Collaborative action could include the development of co-financing mechanisms where both sectors 
share the financial risks and rewards of climate-resilient infrastructure projects. These mechanisms would 
incentivise both parties to invest in sustainable, long-term solutions that benefit both the economy and the 
environment.
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Develop Climate-Smart Infrastructure

	y Municipalities could prioritise the development of climate-smart infrastructure, such as renewable 
energy systems, sustainable water management practices, and resilient road networks. Local 
governments must take the lead in ensuring that all infrastructure projects are designed to withstand the 
impacts of climate change, particularly in vulnerable areas like Witzenberg and Karoo Hoogland.

	y Construction, engineering, and energy companies could focus on delivering innovative, climate-resilient 
technologies. These technologies should address immediate infrastructure needs and anticipate future 
climate risks, ensuring sustainable development.

	y Collaborative action could include the creation of joint infrastructure task forces that include 
representatives from both the public and private sectors, as well as civil society, to design and implement 
projects built to last in the face of climate change. These task forces can leverage the private sector’s 
technical expertise and the public sector’s regulatory oversight to ensure success.
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Support Capacity Building and Community Engagement

	y Local governments could engage with CSOs and CBOs more effectively by providing platforms for 
community participation in decision-making. Governments should also provide technical and financial 
support to these organizations to ensure they are equipped to help implement climate adaptation projects.

	y The private sector could invest in capacity-building programs that equip communities with the skills and 
resources needed to engage in and benefit from climate-resilient development.

	y Collaborative action could involve developing community capacity-building partnerships involving public 
sector agencies, private sector companies, and civil society groups. These partnerships should focus on 
training community members in climate-smart agriculture, renewable energy management, and water 
conservation techniques, empowering them to participate actively in climate adaptation efforts.
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Public Sector

Reform procurement processes, 
integrate climate resilience 
into development planning, 
and incentivise private sector 
investments in sustainable 
infrastructure.
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Private Sector

Align business strategies with 
climate resilience goals, engage 
in multi-stakeholder partnerships, 
and provide innovative solutions to 
address climate risks
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Collaborative

Foster regular communication, share 
knowledge, and engage civil society 
in decision-making processes to 
ensure that development is inclusive 
and responsive to the needs of 
vulnerable communities
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Key Actions for Stakeholders

This publication was produced with the financial support of the European Union. Its contents are the sole 
responsibility of INSPIRE and do not necessarily reflect the views of the European Union.
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