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Overview

1. Anglo American — who we are
2. What is driving the Social Performance skills that we need?
3. How has our management system evolved?

4. What does this mean for skills required?
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Anglo American Overview
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*  Aleading global mining company with a world class portfolio of mining and
processing operations and undeveloped resources
*  Around 60,000 employees globally

Accelerating our strategy to create
aleading, future-enabling miner.

& &b

1. Operational 2. Portfolio
excellence simplification
Reset mine plans Focuson
& organisation future-enabling
design products

Unlocking value with a simplified
portfolio of world class assets.

Premium
Gopper iron ore
Top producing 100% premium
copper mines with product -
outstanding resource supporting steel
endowments. decarbonisation.
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resource scale.
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What is driving the skills that we need?
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Mogalawena Mine: 1993 to present day

World’s largest open pit platinum mine; 100% owned by Anglo

American

16 communities in area of mining right

Key
Mining right
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Mogalakwena Site, Limpopo

Site Complexity
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Cultural
Heritage

Low education
levels




Level of Maturit
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An Evolving Management System
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How have skills needs changed?
People make systems work... skills evolution

A comprehensive and detailed system ‘on paper’ needs people to run it!

* Skills to administer a professional management system that ‘looks and feels’ like other
technical parts of the business and is integrated with other systems

. . . . B e o
* Community engagement is important — relationships matter — but ‘in reach’ skills into -
the business to influence, negotiate and monitor are vital % Py
* Practitioners need to be able to talk ‘the language of the business’ to proactively avoid .I;ﬁ rr;aritaggrs
impacts and not rely on social investment to offset impacts e » Wltecsh L?CZ?'C’
. . . . communit i
* Broad ownership of Social Performance — like Safety - means non-Social Performance e an)(lj arrlglg;cilgnaar;d
people (Heads of Departments) require upskilling too donations... capabilities

* Recognition that teams need a portfolio of skills to thrive, including LR vision to
imagine landscape change within a system; and monitors and evaluation experts to
show it works (or make changes when it doesn’t)

* Ultimately, a ‘Health of Discipline’ approach to the function is required
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Thank you
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