
[OFFICIAL]

Skills needed to operate 

effectively as a Social 

Performance practitioner

Inspire Learning Event - September 2024

Andy Booth



[OFFICIAL]

© Anglo American, 2024 2

Overview

1. Anglo American – who we are

2. What is driving the Social Performance skills that we need?

3. How has our management system evolved?

4. What does this mean for skills required? 
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Anglo American Overview

• A leading global mining company with a world class portfolio of mining and 
processing operations and undeveloped resources

• Around 60,000 employees globally
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Company 

Performance
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What is driving the skills that we need? 

Community 

expectations 

External 

Standards 

Downstream

Access to 

Finance

Events

From community stakeholders 

to equal partners

ESG; Equator Banks

Tailings dam failures (2015, 

2019) - GISTM; Cultural 

heritage destruction (2020)

ICMM (2001), UNGPs (2011), 

IFC (2012), Regulation

IRMA, Copper Mark, 

BMW, Volkswagen

Skills to Deliver
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Mogalakwena Site, Limpopo

3
0

 Y
ea

rs

Mogalawena Mine: 1993 to present day

World’s largest open pit platinum mine; 100% owned by Anglo 
American

16 communities in area of mining right
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HIGHLY CONFIDENTIAL

Leruleng

Skimming

South Pit

School

Mogalakwena Site, Limpopo

Historic Legacy 
issues 

Disenfranchised 
youth 

Environmental 
impacts

Recurring 
grievances 

Resettlement Land claims Water shortages Land shortages
Inter-community 

conflict 
Land invasions

Cultural 
Heritage 

Human rights 
infringements

Influx
Dependency on 

the mine
High 

unemployment 
Trust Deficit

Community-
mine conflict

Fractured 
community 
leadership

Dysfunctional 
community 

trusts

High 
expectations  

Lack of other 
opportunities

Low education 
levels 

Site Complexity
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An Evolving Management System

201020052000 2015 2020 2025

2003

First version of the Socio-

Economic Assessment Toolbox 

(SEAT) published and become an 

industry benchmark

2007

SEAT V2 

published and 

application 

made 

mandatory. 

2009

Version 1 of the 

Social Way – first 

comprehensive 

suite of standards. 

Subject to annual 

assurance

2012

SEAT Version 3 

published. By now 

well established as 

the benchmark and 

wins prestigious 

IAIA award

2015

Social Way V2 

published, incorporating 

UN Guiding Principles on 

Business and Human 

Rights and ICMM IPs 

Position

2020

Social Way 3 

launched, 

incorporating SEAT to 

become a fully 

integrated social 

management system
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Guidance and 
discretionary

Mandatory with 
self assessment

External 
recognition 

Broad 
responsibility

Professional 
function

Part of core 
business systems

Improved 
evaluation – 
Plan Do Check 
Act

Digitisation and 
Artificial 
Intelligence with 
critical thinking 
and analysis? 
Human skills!
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…To managers 

with strategic, 

technical, 

analytic and 

relational 

capabilities
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How have skills needs changed?
People make systems work… skills evolution

A comprehensive and detailed system ‘on paper’ needs people to run it! 

• Skills to administer a professional management system that ‘looks and feels’ like other 
technical parts of the business and is integrated with other systems

• Community engagement is important – relationships matter – but ‘in reach’ skills into 
the business to influence, negotiate and monitor are vital

• Practitioners need to be able to talk ‘the language of the business’ to proactively avoid 
impacts and not rely on social investment to offset impacts

• Broad ownership of Social Performance – like Safety - means non-Social Performance 
people (Heads of Departments) require upskilling too

• Recognition that teams need a portfolio of skills to thrive, including LR vision to 
imagine landscape change within a system; and monitors and evaluation experts to 
show it works (or make changes when it doesn’t)

• Ultimately, a ‘Health of Discipline’ approach to the function is required

From 

community 

liaisons and 

donations…
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Thank you
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