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This document outlines a suggested approach for 
a coaching circle. It is designed to guide a group 
through a process of reflecting on and developing 
responses to a particular challenge or case study.

The coaching circle methodology outlined here is a hybrid of a Time 

to Think Council (https://www.timetothink.com/) and the Presencing 

Institute’s Case Clinic approach (https://www.presencing.org/resource/

tools). 

This approach can be used whenever a challenge or issue would 

benefit from collective reflection and sense-making. There are two main 

roles: the case-giver (the person who presents their challenge) and the 

facilitator (who guides them through the steps outlined below, keeping 

to time and ensuring the process is followed). If the numbers allow for it, 

it can be useful to have a scribe to record key insights in Step 6. 
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Time To Think Council and Theory 
U Coaching Circle Hybrid

USAID INSPIRE ONLINE DIALOGUES 

The USAID INSPIRE Online Dialogues project was a 12 months project, 

implemented by Synergy Global Consulting and partners under the 

INSPIRE umbrella, that aims to connect the REIPPPP’s SED/ED eco-

system online, provide a digital platform for stakeholders including 

government, companies and communities to exchange experiences 

and innovate on practice, as well as curate knowledge on a publicly 

accessible resource platform. 
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75-90 min process

 
A minimum 

of three people is 
typically required, but 
a slightly bigger group 

(up to 10 people) is more 
beneficial, as this allows 
for a richer diversity of 

perspectives.
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The principles of ‘no interruptions when another is speaking’ and attentive listening are key to the success of this process.
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5 MINS

 — Select facilitator, case giver and scribe. 

 — The others in the group are all coaches.

 — Together you are a coaching circle.

 — Begin with reminder about key principles/
ground rules: presence, non-judgement, 
confidentiality, no interruptions.

5 MINS

 — All members of the Coaching Circle 
express in turn a quality they admire or 
appreciate about the case giver. 

 — The Scribe records these appreciations 
and then gives all notes to the case 
giver.you take?

TBC

 — If time allows, you can do another round of input OR you 
can enter into open discussion. 

 — This would conclude with the case giver having the final 
word in response to the question: 

 — What further insights have emerged for you in response 
to your question? OR

 — How do you now see your situation and way forward: 
What clarified for you? What action/s will you take?

15 MINS

The facilitator asks the case giver to present the issue and to talk about it in 
such a way that the Coaching Circle hears everything the case giver thinks 
they should know. 

Case giver to be guided by the following questions:

Current situation: What key challenge or question are you up against? 

Stakeholders: How might others view this situation? 

Intention: What future are you trying to create? 

Action taken: What have you tried to date, and what were the results of this?

Learning threshold: What do you need to let go of – and what do you need 
to learn? 

Help: Where do you need input, help or clarity today? 

5 MINS

 — When the Round is complete, 
the facilitator asks the case 
giver: What is your freshest 
thinking now? What new ideas 
emerge for you in response to 
your question?

10 MINS

 — What is the question you want answered?

 — The facilitator asks the case giver to formulate the 
question that they want the coaching circle to address.

 — Take time to formulate this question – let the case giver 
start, and then each coach to take a turn to help refine 
the question (possibly offering a new one, until the case 
giver confirms this is the question).

 — Key prompt: If the question was answered, would it 
address the current challenge?

30 MINS

 — In a Round, each member of the Coaching 
Circle responds to the case giver’s question. 

 — There are no interruptions; and everyone gives 
generative attention to the person speaking. 
The Scribe records the essential points from 
each person’s turn. 

 — Note: wherever possible, speak from your own 
experience rather than give advice.

3 MINS

 — Stillness: Try and put your 
thinking mind aside, and rather 
focus on what your heart is 
hearing and sensing. 

 — Allow stillness to prepare you 
for your best thinking.

2 MINS

 — The Facilitator confirms 
the case giver’s question.
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