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USAID INSPIRE ONLINE DIALOGUES

The USAID INSPIRE Online Dialogues project was a 12
months project, implemented by Synergy Global Consulting

and partners under the INSPIRE umbrella, that aims to

connect the REIPPPP’s SED/ED eco-system online, provide
a digital platform for stakeholders including government,
companies and communities to exchange experiences and

innovate on practice, as well as curate knowledge on a
/)
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publicly accessible resource platform.
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Introduction

A number of themes emerged during these engagements
which hold value for decisions makers in terms of

the integration and implementation of M&E in the IPP
sector. This note captures these themes, including
recommendations for how decision makers can act on
them to drive the value of M&E forward.

The timeframes over which IPPs are undertaking social and
enterprise development (SED/EnD) provide a substantive
opportunity to deliver sustainable and meaningful projects,
supported by M&E to guide learnings and improvement

as well as capture and convey the full value of the impact
generated.

Over the past 10 years there has been limited progress in
terms of M&E, the next 10 years provides an opportunity
to capture the full value of the REIPPP programme, which
should be underpinned by consolidating efforts around
M&E.

ED STRATEGY DOES NOT
INCORPORATE SPECIFIC SED/END
IMPACT OBJECTIVES

IPP OFFICE HAS NOT ESTABLISHED
CLEAR EXPECTATIONS AROUND
WHAT IS EXPECTED OF M&E
ACROSS THE INDUSTRY
(APPROACHES, OUTPUTS,
STANDARDS)
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Themes & recommendations

THEME IMPLICATIONS RECOMMENDATIONS

® Adhoc implementation of SED/EnD projects that are 01. Incorporate impact objective setting exercises and
misaligned to community needs and/or IPP corporate activities into the existing ED Strategy, updating or re-
vision / objectives. formulating this strategy as needed.
® An inability to communicate how a project/programme 02. Ideally impact objectives should be able to speak
has or will achieve objectives set (ie inability to credibly to the interests of a range of stakeholders, eg
report on impact achieved). government through alignment with national/global
level goals eg, Govt. of SA Medium Term Strategic
® An inability to understand how or why a project velg 9 N |u ' r. 9
. ) ) Framework (MTSF), the global goals set out in the
succeeded or failed (learning and improvement).
SDGs, and/or asset assessments.
® M&E undertaken on an ad-hoc basis for case studies or L =
. . . 03. Impact objectives should be specific and measurable
flagship projects but not integrated across the IPPs ED . . L
(underpinned by relevant indicators) and at a minimum
programme as a whole. . e
should have a supporting narrative indicating how the
project/programme seeks to achieve the objective set,
eg:
“Improve Gr12 NSC pass rates by xe by 2030” rather
than “improve education levels for high school
learners”
® The IPP Office’s strategic direction and expectations 01. IPPs should consider getting ahead of the curve in
around M&E are not clear, leading to a lack of terms of what may or may not be required from a
consensus across IPPs in terms of approaches to follow, compliance perspective down the line.
le of M&E i h houl i
LSO M oA el LTt 02. This recognises that implementing good practice in

and rationale/incentive for carrying out M&E from a
compliance perspective.

As a result M&E is often reactive in nature, responding
to the needs of the day from govt or community
stakeholders

terms of M&E carries many advantages, including
the potential to improve SED/EnD programmes
themselves, and to enhance the credibility of these
programmes with communities and other interested
stakeholders.
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Themes & recommendations

THEME IMPLICATIONS RECOMMENDATIONS

As part of ED planning, IPPs should include the

STAEFING AND SYSTEMS ® Resource constraints (people and funds) can result in o1.
B AVAILABLE WITHIN ED TEAMS IS

MISALIGNED OR INSUFFICIENT TO
ADEQUATELY ADDRESS M&E AT
SCALE

M&E undertaken on an ad-hoc basis for case studies or
flagship projects, and not strategically integrated into
the overall ED programme.

Skills in community development and relationship
management are key but insufficient to meet the needs
of effective M&E (quantitative and qualitative data
collection, data analysis and management, proficiency
in M&E concepts).

Without adequate systems in place to support M&E, the
exercise is made more resource intensive, impractical
and/or ineffective (eg IPPs managing data through word
based reports, ad-hoc spreadsheets, disorganised file
and folder systems).

02.

03.

resource requirements for the proposed M&E
programme, included the specific skills requirements
and gaps within the team.

The preference should be to start off practically in
terms of M&E (limited scale and scope) and build the
skills and team up toward the implementation of M&E
at sufficient scale to capture priority projects.

In support of human resource skills and capacity
building, IPPs could draw on the expertise that already
exist in parallel departments, eg Finance, to establish
basic data management systems which can support
quantitative data (ie, input and output M&E data).

HIGH BARRIER TO ENTRY FOR IPPS * Inthe absence of an established M&E framework, the 01. The approach to M&E should be scaled up, aligned to
ﬂ IN INITIALLY IMPLEMENTING M&E upfront costs to establish and implement M&E at an capacity and resource availability, however it should
IPP may be disproportionately high (relative to the ED be recognised that the investment in developing M&E
programme itself). systems, approaches and capacity will pay dividends
) . " over time, in terms of the potential to implement
® There are also non financial complexities to traverse, . . ]
; . . projects more efficiently and strategically.
such as community dynamics (unmet expectations
around ED, legacy issues, engagement fatigue etc), as 02. Aligned to the need for collaboration at sector level
well as such as regulations such as the Protection of (see theme 6.) concepts and practices around fit for
Personal Information Act 4 of 2013 (POPIA) to take into purpose M&E in the IPP sector should be shared
consideration (refer to Annex A). nationally, to seek to reduce the initial upfront costs of
implementation.
03. IPPs should explore the most effective ways to

incorporate the costs of M&E , eg as an administrative
cost related to implementing SED/EnD, so that these
costs do not need to be made available from OPEX
budgets.




It is
currently not clear
what approach to
implementing M&E
is most suitable for

the sector

IT IS CURRENTLY NOT CLEAR WHAT

E APPROACH TO IMPLEMENTING
M&E IS MOST SUITABLE FOR THE
SECTOR, WHAT SUCCESS LOOKS
LIKE FOR THE SECTORS IN WHICH
IPPS ARE INVESTED

COLLABORATION AMONGST IPPS
ON M&E IS CURRENTLY LIMITED TO
NON-EXISTENT

LIMITED INVOLVEMENT OF
COMMUNITIES IN CO-DESIGNING
SED/END PROJECTS AND

UNDERTAKING M&E
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Themes & recommendations

® There is a diversity of methodologies and approaches
to M&E and it is unclear what is working and what isn’t.

THEME IMPLICATIONS RECOMMENDATIONS

Some areas for consideration in terms of establishing a
shared approaches and concepts could consider:

® There does not appear to be a shared understanding 01. The role of service providers, eg leveraging service
of the specific KPIs or outcomes that would define providers for M&E.
what success I(lvoks like for the éectors in whic.h IPPs 02. Developing a repository of M&E frameworks for
I COUTIRNLY IDYESiEel (SRI0SEITR, O SMEEnEE different scales, which have been stress tested in IPP
development. SEEER

e Lack of recognised benchmarks to frame impact 03. Developing an indicator library of applicable and
reporting against. effective KPls.

04. Framing what success needs to look like in sectors
such as education (eg ECD) — drawing on sector
expertise and research - see Annex B).

05. Integrating learning from what success looks like from
an enterprise development perspective in small/micro
SA economies.

® Competition amongst IPPs for claims to the positive 01. Obtain internal buy in at board level for an approach
outcomes of their ‘own’ projects. to implementing SED/EnD that is open to collaboration
and cost sharing.
® Limited shared learnings of successes and failures. After fing
nearly 10 years it is difficult to know what we have learnt ~ 02. Internal buy in should also be sought on recognising
as a sector in this aspect of community development. that the competition for claims to project successes is
o ) ) ) counterproductive to the ultimate objectives of social
[ ]
lelte.d pooling of resourcgs [oimplementprojecisiand and economic development, internal KPIs should be
associated M&E (cost sharing) adjusted to reflect this.

03. Resource collaboration appropriately by allocating
financial and time resources to internal/external
stakeholders to facilitate partnerships.

® The limited involvement of community members 01. Leverage community knowledge and experience
in objective setting can reinforce the perceived in objective setting for SED/EnD projects through
misalignment of the objectives and impact stories IPPs proactively engaging them in the process.
convey and the lived experience of communities. 02. Develop and leverage community skills in undertaking

® Communities can provide skills and capacity to
undertake M&E (which can be linked to skills
development and supplier development programmes)

aspects of M&E, this may include data collection or
administration associated with M&E.
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Appendix Appendix A

A guideline that unpacks, in simple language, the most essential

POPIA reference resource that

aspects of the Act that organisation such as NGOs need to know and

prOVIdeS Informatlon |PPS and understand in order to take the first steps towards getting compliant.
Service providers can utilise
to clarify aspects of POPIA.
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Appendix B

M&E FRAMEWORKS AND TOOLS

Private equity provide an example of how standardisation can be used, eg grounding outcomes in SDG targets, unifying approaches through the Impact Management
Project to standardise the methodology and IRIS indicators to inform indicator development, 60 decibels provide approaches for light tough data collection (lean

data) and benchmarks for certain sectors such as micro finance and offgrid solar.

ACT
MANAGEMENT IRIS+ System | Standards

PROJECT




