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The USAID INSPIRE Online Dialogues project was

a 12 months project, implemented by Synergy
Global Consulting and partners under the INSPIRE
umbrella, that aims to connect the REIPPPP’s SED/
ED eco-system online, provide a digital platform for
stakeholders including government, companies and

communities to exchange experiences and innovate

on practice, as well as curate knowledge on a publicly

accessible resource platform.

Firfirey, Y. and Davids, F. (2002) USAID INSPIRE Online
Dialogues- ED Plans 2022-2023 Support Series-
Report to the IPPO (27 May 2022), INSPIRE, online
available under
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Background
& purpose

The ED Plan Support Sessions were hosted by
INSPIRE, funded by USAID and facilitated by Towards
Uhuru and Bloem&Co over the period December
2021 to February 2022. The purpose of the

sessions were to provide support to socio-economic
development (SED) practitioners within Independent
Power Producers (IPPs) in lieu of the Economic
Development Plan 2022/2023 submission, due to
the IPP Office on 28 February 2022. Furthermore,
the sessions served to expose the IPP Office (IPPO)
to IPPs’ perceptions and difficulties regarding the
ED Plan, as well as influence the IPPs’ strategic
thinking and planning around the ED Plan to be a
more strategic living document that can be utilised
as a means to meaningfully advance socio-economic

development.

The ED Planning process requires IPPs to be
strategic and these INSPIRE USAID online dialogue
sessions responded to potentially catalyse the
collective strategic thinking of SED practitioners in

the industry.

Objectives ol approach

As a team, our guiding principles were that this ED Planning Series within the USAID Online Dialogue Series
would be consistent with the INSPIRE purpose, which is not simply only imparting knowledge through
conventional teaching, but rather facilitating learning amongst attendees through discussion and interaction.

From the personal, lived experience of a practitioner in this space,

one of the most critical challenges with the ED Plans is the project
management, time management and coordination of inputs from various
colleagues and implementation agents.

A further, exciting challenge set by the coordinators of these sessions
was to shift the general perspective of ED Plan from being an onerous,
annual, compliance requirement to becoming a tool to assist planning
throughout the year. In addition, to understand how IPPs’ plans

are currently being assessed by the IPPO so that it can be written
accordingly. In this vein, the sessions did not cover the ED Plan in a
step-by-step approach, but rather encouraged participants to take a
step back to understand the meaning and purpose behind the different
sections and how the full potential of the ED Plan’s value from the

perspective of the IPP might be realised.

In order to achieve this, the ED Plan was placed in the larger context
of strategically managing investments in and relationships with the
community and understanding the full potential of what could be

achieved over the 20-year period of the Implementation Agreement (IA).

While there was not enough time to give the requisite attention to
strategy development, a high level introduction was offered on to how
to manage the implementation of such a strategy systematically. That is,
what the sequence of events would need to be in order to respond to

community development and community aspirations in a robust manner.

Furthermore, a systems-thinking lens was offered to the participants
that they might look through it and gain an understanding of their SED
role within a broader context of other SED role players, development
partners and the complex layers and textures of development required

for the desired outcomes.

Please refer to the Appendix for further details on how the sessions
were facilitated, what was covered and what some of the participants’
responses were. The purpose of this report, however, is to share with
the IPPO the high level learnings from the interactions with the IPPs

on the ED plans so that, as a minimum, it might impact on the ED Plan
template in future, but ideally and hopefully, that it might also influence
the IPPO management of the SED element of REIPPPP more broadly so
that REIPPPP might be more impactful in the rural communities surround
the REIPPPP power plants.



Findings & recommendations to

INSPIRE

This series has provided the co-ordinators and facilitators with valuable insights into where attendees’

understanding of strategy and planning are at.

Strategic planning, along with the development and implementation of
SED plans in a systematic manner with a systemic understanding appears
to be relatively new ground for many of the attendees, but an area that
they appear to be very keen to learn more about and develop their
abilities in. This would include finding root causes of problems and how to
choose programmes that address these most effectively in a sequential,
staged manner. We would recommend that these skills be built into the
learning and leadership pillar of INSPIRE.

The same is true for an understanding of economic development,

what it entails, how it is more than enterprise development, a deeper
understanding of the latter, and how IPPs can play a more impactful

role in creating real economic opportunities and a regenerative
economic system. Similarly, for more robust approaches to engaging
with community members in a way that over the long term would be
empowering communities towards agency and creating their own future.
This capacity building could be offered in the form of further webinar-
based training, offered to IPP SED practitioners in general. Alternatively,
a more focused form of training to ensure the requisite capacity and

skill to adequately address SED within specific IPPs would be in-IPP
training, where customised training for specific IPP staff could be offered
by INSPIRE, which INSPIRE could outsource to suitable, vetted, service
providers. Regarding community engagement, a barometer might also

be interesting on what the current approaches and how or whether they

have changed over time.

There appears to be a fair amount of enjoyment and engagement when
dealing with programme conceptualisation — attendees want to talk about
this more, as though this is a novel experience. Whether practitioners are
part of a larger team or not, it appears that they require peer support,
potentially together with professional guidance, in ‘figuring out’ and
deciding how to respond to community needs with the most appropriate
and effective programmes. This kind of supported activity could fit under
the Innovation Pillar of INSPIRE, where practitioners can engage in project
sharing and co-conceptualisation along thematic social development
areas. This will assist IPPs to individually and collectively arrive at robust
programmatic interventions, possibly scaling up existing, successful social
and economic interventions for greater impact and adapting and finding
new programmes that they co-create.

The coordinators considered whether to develop some sessions only for
the ED Director level so that they are able to support and manage their
teams through this process. However, there did not seem to be many
senior ED practitioners in attendance in any of the actual sessions or the
sign ups. This is an observation that the co-ordinators of the INSPIRE
platform might want to reflect on: is it a trend reflected in many of the

other INSPIRE initiatives or sessions or only this one?
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To what extent is the ED leadership in the IPP space represented
in the INSPIRE sessions in general? Is the current engagement
with them where it ideally should be? Is there a capacity building,
support, leadership development aspect that they might benefit
from as part of the broader envisaged INSPIRE offering? Are they
aware of the potential of this?

The ED leadership involvement and representation in these support
offerings and indeed the relevance of offerings to their needs and
targeted communication hereof is a vital element of transforming
the capacity of the SED area within REIPPPP. This is essential, not
necessarily because of a lack of capacity, but rather that these
players in this complex area are prevented from operating at their
full potential because the objectives of their departments are in
many cases deemed to be at odds with the business interests of
the rest of the IPP. This area of frustration could be a very powerful
area for INSPIRE to unblock.

This USAID Online Dialogue Series, therefore, can serve to play the
role of not only increased interaction, engagement, peer support
and capacity building in this sector, but also serve to facilitate part
of an ongoing, experimental, insightful process to understand more
deeply and comprehensively what the variety of needs are that
INSPIRE could respond to.




Findings & recommendations
to the 1PPO

O1.
PROPOSED ADAPTATIONS TO THE ED PLAN FOR FEB 2023

Based on the engagements with the participants to these ED Planning sessions, the following adaptations
to the ED Plan template are proposed in the order of simple to more complex:

ADVANCED RISK AND OPPORTUNITIES SCREENING
AND ANALYSIS

IMPROVED SECTION NUMBERING SYSTEM

The current numbering of the template could be improved upon
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Thecurrent ED Plan is extremely
tiful and extensive in the provision
of these risk and opportunity
dimensions; with this additional

step, it also makes it immediately
usable to IPPs, which up to this point,
unfortunately seem to ignore this
process in making project decision
conclusions.

FIG 1: Risk and Opportunity Assessment Matrix

to make reference to the various sections and sub-sections easier
—such as 211 or 2.1.a, for example. This helps when more than
one member of a team is involved in the ED Plan development

and write-up.

POPIA COMPLIANCE TEMPLATE

A request from participants was that a standardized template be
provided for IPPs engaging with community members to ensure
that the correct POPIA protocols are met in the provision of
personal information as part of the ED Plan. This would be a form
requesting approval from the community members engaged, so
that their details could be used.

A discussion of how one selects projects that can indeed be
catalytic and impactful was facilitated through an extension of
the risk and opportunity profiling provided by the IPPO in the
ED Plan Template. The process was taken one step further to R RO ppoctunity Aot S

an actual map that plotted prospective projects on the four ':é\x u%ﬁ'n INSPIRE
quadrants of this map, what each quadrant’s projects meant in =
terms of this profiling and which quadrant was ideal for a single

IPP implementing a project.

An excel spreadsheet was provided with various tabs, as
illustrated in the screenshot below, with ratings for the
dimensions of risks and opportunities as provided by the IPPO,

so that these ratings would result in a map as can be seen in

the screenshot. This map has four quadrants, with the top right

quadrant reflecting projects with high risk and high opportunity

that the IPPs should be prioritizing their investment in.




02.

PROGRESSING COMMUNITY
ENGAGEMENT TOWARDS LOCAL
AGENCY AND PROGRAMME
CO-CREATION

When this section was covered, a breakaway session
was facilitated guiding participants around the following
community and stakeholder engagement issues:

@ What is the minimum that needs to be done in order to get
a sense of what the stakeholders need and to report on
this to IPPO?

Are we really getting community’s perspectives?

How do we start empowering communities to go beyond

just giving input or existing proposals?

What novel ideas are there to do this differently?

OXOJO.

It was evident here that IPPs in attendance did not have a robust approach to
engaging with community members in a way that over the long term would be
empowering communities towards agency and creating their own future. Either that
or there was not enough time for them to share their robust approach with the team.

While this is potentially an area of further capacity building, to be explored by
INSPIRE, the IPPO needs to encourage an advanced expression of stakeholder
engagement in ED Plans that empowers community beyond just expressing what
their needs are. Ideally, this process should be advanced to ensure that community
members gain the requisite capacity building and competence in co-creation socio-
economic development programmes and the management and governance thereof
over the remaining period of the twenty year Implementation Agreement.




03.

IPP CAPACITY BUILDING ON STRATEGY
DEVELOPMENT BASED ON COMMUNITY
ENGAGEMENT & SITUATION ANALYSIS

Potentially owing to a compliance and quarterly reporting focus, IPPs appear to draft
their ED plans on how SED and ED funds are to be spent across the financial year,
quarter to quarter, as opposed to how these funds are to be used across the year to
achieve articulated 20 year development objectives.

With an appropriately developed additional section in
the ED Plan Template and the requisite support from
INSPIRE, it is possible to transform the ED plan from
simply an annual plan that puts in place a schedule of
programmes that the SED and ED funds will be spent on
to an annual instalment on a 20 year vision.

If this is to be implemented for the 2023 financial year (an
easily achievable target, we believe), the new template
should ideally be distributed as early as August, so

that INSPIRE might support the completion of this new
template with ED planning sessions as was provided for
the current ED Plan.

In support of a more strategic IPP approach to ED
Planning, a template was already provided in the ED
Planning sessions which encouraged IPPs to start
considering what their and their communities’ 20 year
visions might be that the programmes conceptualised
and implemented could contribute towards. This template
is outlined below, focussing on only one thematic area,
education, as an example. Should the IPPO be interested
in including this aspect in the next ED Plan, INSPIRE

and Towards Uhuru would be available to assist in the
write up of this section and support the capacity building
around it.

This initiative is possible and achievable for the next

ED Planning cycle and will not only transform ED
Planning, but could be catalytic in ensuring that SED in
REIPPPP contributes more impactfully to the Just Energy

Transition.

With the introduction of the table in Fig 2 to aid strategy
development, and with the introduction of the risk and
opportunity matrix in Fig 1 above, IPPs’ programme /
project conceptualisation could be encouraged to be
more pro-active and strategic, rather than reactive and
compliance driven (focusing on the spending of funds
rather than achieving impact).

INSPIRE-coordinated training via webinars could be
arrange to ensure that SED practitioners are able to
follow a more strategic approach to ED Planning and
SED programme conceptualisation and implementation.
INSPIRE is also able to arrange a more focused form

of training, tailored to specific IPPs, where customised
training for specific IPP staff could be offered by INSPIRE,
which INSPIRE could outsource to suitable, vetted,
service providers. Since this capacity building will lead
to more effective programmes and impact, the IPPO
ideally should consider approving SED funds used for
this purpose.
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This initiative is possible and achievable for the next
ED Planning cycle and will not only transform ED
Planning, but could be catalytic in ensuring that SED
in REIPPPP contributes more impactfully to the Just
Energy Transition.

)

}H FIG 2: Achievement of 20 Year Vision per Thematic Area Schedule

Problem /
Opportunity
Statements

{Using Education as

Year 20 Objectives Expected Initial Outcomes Medium Term (Year 1-3) Indicators of Success
(What are the Medium Term, | Implementation Plan (How will we know that we are
1-3 year, expected outcomes What are the programmes to | successful over the medium

to move towards this vision?) | be implemented to achieve

Education )

an Example)

Poorly trained or not
enough well-trained
teachers

Foor academic outcomes
by leamners in the
foundation phase

Inadequate schooling
infrastructure for STEM
subjects

Inadeguate or no
administrative /
management support

= Well-trained teachers;
+ Matriculants

mativated to take up
education as a career;

* Assistants to teachers

which continue on to
become fully fledged
teachers

* Improved outcomes

year on year

* Better infrastructure

* Provide technical skills
= Admin suppart
= Mentar principals

Teacher training programme
developed and implemented
Bursaries for teacher training
provided

Teacher assistants appointed and
trained

* Learner support;
* Tuition

Build classroom
Praovide equipment far
classrooms

+ Provide technical skills
+  Admin support
+ Mentar principals

these medium term
outcomes?)

+ Teacher training programme
developed and implemented at
one school for all maths
teachers, teaching foundation
phase grades 1-4
Teaching Bursary Programme
Developed and Launched
Teacher assistants appointed and
trained at one school for all
maths teachers, teaching
foundation phase grades 1-4 -
appropriate number of assistants
to be assessed.

INSPIRE © &=l
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04.
SUPPORT FOR PARTNERSHIP VIA ED PLANS, REPORTING
AND SUSTAINABILITY LEADERSHIP ROUND TABLES

A foundational element for an effective REIPPPP
partnership is a shared vision amongst IPPs for

rural REIPPPP communities.
The matrix in Fig 1is not only valuable for ensuring more strategic programme selection through a 3 Dj

focus of programmes landing in the top right quadrant; it could also draw attention to programmes

lying in the bottom right quadrant, which are high risk, but do not have a high opportunity rating,
that is they do not have a high probability of successful implementation.

With a deeper examination, IPPs should explain what the
constraints are to the opportunity rating in this bottom right
quadrant and whether any of these constraints could be mitigated
through partnership, either with other IPPs in the region or with
other development partners that they should be encouraged to

seek out.

However, a matrix alone is not sufficient to drive partnerships
amongst IPPs. In discussions and engagements with REIPPPP SED
practitioners, it appears that the low incidence of collaborative
programmes is not due to the lack of willingness of SED
practitioners within IPPs, but rather an environment that is not

conducive to exploring the full potential of partnerships and the

absence of a supporting framework for these partnerships to thrive.

A foundational element for an effective REIPPPP partnership is a
shared vision amongst IPPs for rural REIPPPP communities. Only
once there is some semblance of a common vision, can there

be a discussion on the sharing of interventions, programmes

and practices and the identification of agreed case studies to be
further studied and implemented collectively. The IPP SED decision
leaders spoken to over the past eight months would like to have
more partnership opportunities, but none of these leaders have the

time and energy to co-ordinate and hold these discussions.

In response to this need, Towards Uhuru and INSPIRE have
presented proposals for external funding to various funding
organisations to kickstart the support of Sustainability Leadership
Strategic Round Tables where the heads of SED in the various
IPPs can gather on a monthly to six-weekly basis to find common
thematic SED areas and resultant collaborative programmes that
can be conceptualised, based on shared problem / opportunity
statements (Fig 2). Please refer to Figure 3 below for more details

on what this proposal entails.

The intention is that the external funding is seed capital for a
year or two, but that this is replaced by IPP funding once the
partnership is underway and the initial results of the process
are experienced. At this stage it would vital to have IPPO

support and approval for SED funds for this purpose as it will

yield more impactful SED and ED programmes as a result.

Furthermore, a section in the ED Plan and Quarterly Report to
report on these partnership activities and its impact on SED
activities (potentially an increase in number of merged and
scaled programmes) would greatly spur on a spirit and culture of
partnership and energy and time directed to these partnership

building activities.

A Coser Look 81 the Sustainability Leadership Strategic Round Tables
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0o.
M&E FRAMEWORK

Finally, the success of the existing IPP programmes
and future, co-created, shared programmes, as an
outcome of improved partnership activity, needs to be
measured in a standard, uniform manner in order to
ensure accurate assessments.

This will facilitate an appropriate evaluation of whether programmes are
indeed successful and how programmes compare across geographies

and approaches.

At present there is no standard M&E Framework across IPPs. Even more

disturbing, is that these disparate M&E Frameworks are, more often than

not, inadequate.

One of the factors leading to this situation is that there is no clear
directive on whether SED funds can be utilised for M&E framework
development and indicator measurement and assessment. A decision
on this by the IPPO is critical. At a minimum, a workable model within
the current SED ED funding framework is required to assist IPPs to work

M&E into their current programme funding structures.

Improved results on programmes’ success levels will be most helpful

in guiding IPPs towards more appropriate approaches to SED and ED
implementation, be that through partnerships or individually. More
successful programmes, the results of which can be clearly proved with
an upgraded use of M&E, will be of immense value to the IPPO as well
as the Just Energy Transition Process in South Africa. This can be used
to substantiate the effectiveness of REIPPPP, not only in the provision of
affordable, clean energy, but also real socio-economic development for
the rural communities surrounding the REIPPPP power plants.




Appendix

SESSION OUTLINES & PARTICIPANT
FEEDBACK

Below are brief descriptions of the what was covered in every section. Some
of the details are in the facilitation plans and in the templates. In the feedback

boxes are some of the comments and inputs received by participants during the
session.
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Session1 & 2

A High-Level Understanding of the
Purpose and Elements of the ED Plans

A Plan for co-ordination input into
the ED Plans by various colleagues /
service providers

Part |

Part Il — 1, 2, 3,

® Having a plan for our ED Plan — to ensure that
everything runs according to plan or as close to it as
possible by end-February 2022.
Change perspective on ED Plans — from being
something that is produced for the IPPO to a plan that
makes SED jobs more professional, organised and,

over time, easier.

HIGH LEVEL UNDERSTANDING OF THE PURPOSE
AND ELEMENTS OF THE ED PLANS

The purpose of this aspect was so that when the participants have V50
pages of an ED Plan or several ED plans that they may be writing, which
can be very overwhelming, that they are able to take a helicopter view
to the contents page and remind themselves that it is just three sections,
essentially covering:

What has been done,

What engagements have been had to provide more insight into
what needs to be done, and

What will be done in this coming year and how will it be done
differently.

The rest is just detail. Participants were guided to keep perspective and

balance between the detail and the overall ED Plan purpose.

PLAN FO R CO-ORDINATION INPUT INTO THE
ED PLANS BY VARIOUS COLLEAGUES / SERVICE
PROVIDERS

The “Plan for the ED Plan” template was explained. It is a simple dashboard
of the various sections of the ED Plan that might be the responsibility of

various people. Participants were given an opportunity to examine it in more

detail via the breakaways and provide ways that the template could be
improved.

PART |

Participants were advised to start off with this section and complete

it quickly in order to gain actual and psychological momentum in this
process, ideally before the end of 2022, before going on holiday.

The thought process was that by banking this section, practitioners
would be able to direct their cognitive bandwidth to the more complex
sections.

10

By doing this section well, it provides a resource base as comprehensive
communication collateral that future communication pieces could be
drawn from. Alternatively, participants were reminded that if they had good
communication pieces throughout the year, that content could be used to
write up the sub-sections here.

This section is an opportunity to meaningfully showcase good work
done or to explain variances between what was planned and what was
actually implemented. If no strategic planning was done or there were
still engagements outstanding, the expedited implementation of this was

recommended.

PART Il — 1, 2, 3,

This section covered forms of community and stakeholder engagement and
instead of having a talk on this, participants’ discussion was encouraged via
a breakaway session on:

What is the minimum that needs to be done in order to get a sense
of what the stakeholders need and to report on this to IPPO?

Are we really getting community’s perspectives?

How do we start empowering communities to go beyond just giving
input or existing proposals?

What novel ideas are there to do this differently?

It was evident here that IPPs in attendance did not have a robust approach
to engaging with community members in a way that over the long term
would be empowering communities towards agency and creating their
own future. Either that or there was not enough time for them to share their
robust approach with the team.

A barometer might be interesting on what current approaches and how or
whether they have changed since the study conducted by Dr Holle Wlokas
in 2019. This is potentially an area of further capacity building.



feedback

GENERAL FEEDBACK

The participants found the Plan for the ED Plan template very helpful, but
also suggested the need for a kick-off meeting for every plant; so that the
entire team working on the ED Plan knows what is expected of them and
what their specific focus areas are. This would be a more detailed version

of this template per responsibility area— and what this entails.

There might also be more than one person involved per responsibility,
but the person whose name is there is the person who takes the lead, as
per the template, — this is of course tailored to the respective entity. Some
people have no team and do all of this themselves, but the template is
still helpful in this regard as they might need input from NGOs and other

implementation agents conducting aspects of their programmes.

Feedback regarding the breakaway on community involvement: questions
arose regarding consent forms related to the Protection of Personal
Information Act (POPIA). It was agreed that it would be helpful if the IPPO
could supply a general POPIA-friendly consent form.

Additionally, community involvement should feed into a new separate
session on different forms of community engagement, which takes into
account stakeholder engagement forums and other methodologies used.
There is a greater need to think about governance processes, finding local
champions, and creating high level accessibility in public spaces, such as

community halls.

A recommendation to the IPPO was that the numbering could be improved
upon to make reference easier — such as 2.1.1 or 2.1.a, for example.

CHALLENGES

The ED Plan submission coincides with financial year end

for some IPPs, but then conflicts with IPP quarterly reporting
requirements. Additionally, there may be a disjuncture between
financial years as indicative income, or between actual and
forecasted income, which may affect the budget and funds
available for unit. The IPPO advised that IPP’s should make

the IPPO aware of these and to indicate to the IPPO whatever
challenges apply so that they might be advised on a case by
case basis.

Regarding POPIA and how the process is undertaken; prior

to POPIA — there were different mechanisms to ensure how
information is safely shared. Recommendations that came out
of the plenary was that Thuli Dlamini from the IPPO provide a
template for IPPs engaging with community members to ensure
that the correct POPIA protocols are met in the provision on
personal information as part of the ED Plan. She agreed to

look into providing a template that IPPs could use. This would
be a form requesting approval from the community members

engaged, so that their details could be used.

1

ED PLANS 2022-2023

DD

Community involvement
should feed into a new
separate session on different
forms of community
engagement, which takes
into account stakeholder
engagement forums and
other methodologies used.




Session 3 & 4

Part Ill — Social Development

Preparing a Dashboard of your
strategy

PART IlIl — SOCIAL DEVELOPMENT — STRATEGY OR
SIMPLY A GROUP OF PROGRAMMES?

The question posed was whether IPPs are just implementing projects to
be able to report on them neatly and coherently to the IPPO and hence
implementing projects to make reporting easier or whether IPPs are
assessing comprehensively how to improve their communities?

Very lively discussions were held on core concerns amongst community
members, root problems and identifying catalytic ways of addressing
these problems. A very quick crash course was provided on how to
convert these into the skeleton of a strategy. However, from the interest
in discussions in both the plenary and the breakaways it appeared

that participants would welcome further discussion on this topic. It is
questionable whether the ideal architecture for these would be a rough
grouping of various people from a number of IPPs, or perhaps offering
this as a service to the SED team, of one IPP at a time.

PREPARING A DASHBOARD OF YOUR STRATEGY

A template was provided for this purpose. It is an excel spreadsheet that

covers:

Categories of social or economic development.

Current strengths of the community that we can build on and
weaknesses that will need to be addressed.

Objectives and examples of programmes addressing these
objectives.

Indicators of success: how will we know that our strategy and
implementation is successful — over 20 years, 5 years, next year, next
quarter? This was briefly touched on with more details promised in
the M&E series that would be run May to July by Forethought Africa.




feedback

Meaningful discussions were held in sessions 3 and 4, with really good representation in Session 4, noting the
attendance of Thuli Dlamini from the IPPO, and Member of Parliament, Faiez Jacobs, among other representation

from respective IPPs and IPP-related service providers.

IPPO ENGAGEMENT

A question was asked to Thuli Dlamini regarding what the determinants/categories
(health, education etc.) are for fund spend on the communities. The IPPO
responded and stated that broad categories of spending was based on activities
that respective IPPs were implementing already. However, it is not a restrictive
measure and IPPs are allowed to spend the funds in whatever respective socio-

economic development need arises.

Further response from the floor: this does not restrict IPPs, service providers from
going into comprehensive detail on what the categories to spend funds on are.
For example, while the category may be social welfare, it can encompass youth
development, women empowerment etc. The IPPO takes the lead from the IPPs in
this instance

In terms of determining fund spend — often IPPs are required to read between
the lines and perceive what is not being said within their communities. In the
case of Bophelo Impilo Development Centre, they found that during a community
needs assessment very few people with disabilities attended early childhood
development centres or education institutions. When they asked the community

about this, disabilities were not raised.

It was only when a survey / audit was done that they found it was not because
there were no people with disabilities in the community, rather the physical
and social infrastructure did not exist to accommodate and include people with

disabilities.

Moreover, they found that most interventions are focused on social welfare — but
community needs are focused on economic development and entrepreneurship.
Residents want to venture into businesses, but they do not have the capacity or the
know how to follow through with their businesses

Regarding entrepreneurship support — sometimes the challenges facing
community members are social. For example, there may be a desire to have

more entrepreneurs; however, the broader environment and ecosystem does

not facilitate for this, and socio-economic development requirements have to
simultaneously be addressed in the communities in order to fulfil the need to have

more entrepreneurs.

Two further important comments that arose was that the best support you can give
someone is jobs and the best development practice is to link social and economic.
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Session 5 & 6

Economic Development,
Partnerships and Sustainability
and the multifaceted nature of
economic and social development

Part Il — 4 Risk and Opportunities
Screening

Partnerships

THE MULTIFACETED NATURE
OF ECONOMIC AND SOCIAL
DEVELOPMENT

The need was explained at the outset of

these sessions for integrated, multi-faceted
programmes and the fact that Economic and
Social Development is not insular or standalone.
Examples were provided of projects (ones

such as Construction Industry Development
Programme, the Sewing Co-ops and Teachers
Assistants Programme) that integrated both
social and economic aspects and why those
projects would be most robust, impactful and

relevant.

PART Il — 4 RISK AND
OPPORTUNITIES SCREENING

In the context of so many community needs and
projects proposed, how one selects the key
projects that can be catalytic and impactful was
facilitated through an extension of the risk and
opportunity profiling of the IPPO. The process
was taken one step further to an actual map
that plotted prospective projects on the four
quadrants of this map, what each quadrant’s
projects meant in terms of this profiling and

which quadrant was ideal for a single IPP

implementing a project

PARTNERSHIPS

The same quadrant map was used to explain how
partnerships could help us to achieve greater
outcomes and expand to critically important
projects in other quadrants not possible to

implement alone.




feedback

The attendance in session 6 was much better compared to session 5, there was
representation from the IPPO, DG Murray Trust, IPPs, and IPP service providers. The

following issues were raised:

DEVELOPMENT OF LOCAL SUPPLIERS AND VALUE
CHAINS

The IPPO raised the issue of supplier development stating that very
limited local suppliers services and limited supplies are locally sourced.
Traditionally, only small contracts — such as security or catering are given
to local service providers, while the IPPO expects expansion into other
EPC focused services.

Small business expansion in key works areas, such as construction,

or supply side of significant goods and products is vital. True supplier
development takes place if goods and services can be provided within
the local value chain of the respective community. The challenge is

to move from small tokenistic supplier development into meaningful
transformation of the supply-chain of the EPC of the IPP. The IPPO is

becoming understandably impatient about expecting this.

The IPPO raised a concern as to what the core challenges might to
incorporating small, local black-owned or women-owned suppliers within
the EPC value chain. The response was that there is not enough time to
develop local companies in line with the current bid award to construction
timelines.

SOCIAL ENTREPRENEURSHIP

In terms of social entrepreneurship, government cannot cover all of
society’s needs - there are limited income earning opportunities, but there
is an opportunity to tap into what communities and community based
organisations are doing in the respective communities.

One of the questions raised was: how does one make a decent livelihood
from programmatic activities or existing opportunities in the respective
communities - respondents answered that this can be done through
support programmes that sustain social entrepreneurship which should
be budgeted for by IPPs. Additionally, the IPP networked space has a
wide net of opportunities which can support foundations through private
funding.

OVERALL COMMENTARY

The discussion was engaging with a number of recommendations
arising from the plenary. Moreover, the risk and opportunity assessment
matrix was welcomed by the grouping, and the IPPO mentioned that the
incorporation of the template might be considered for the 2023/2024
ED Plan. The IPPO appreciated the workshops and engagement around
the ED Plans, and the efforts to make the document more strategic and
effective.
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True supplier
development takes
place if goods and
services can be
provided within the
local value chain of the
respective community.




