PRACTICE NOTE

THE CASE FOR
COMMUNITY IN TRUSTS
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THE CHALLENGE

The REIPPPP mandates that there must be community accountability mechanisms, and IPPs withholding

ownership in independent power producers (IPPs); information from the trust and/or wider community.

in other words, that host communities of renewable Further, if the underlying relationships are not built on
energy projects receive some form of shareholding transparency and trust, the legal vehicle facilitating

in the companies running those projects. While community ownership is bound to come up against

the intention to share the benefits and empower difficulties. Thus, the aim in this practice note is to
communities is sound, this aspect of the REIPPPP’s explore the fundamentals of community development
community development implementation has in vehicles generally, with the understanding that
practice proven to be problematic. This is largely community trusts are the most common form and thus
due to apparent shortcomings in community trusts, the source of most of the commentary.

which have become the most common form of legal

entities set up to represent community ownership. It is important to remember that money coming into
Questions remain about whether these community a community can actually deepen prevailing social
trust vehicles are suited to, or able to grow beyond, divides and challenges, and this can be made even
their mandate, which is to function as vehicles of worse when IPPs do not create spaces for meaningful
community development by governing the financial participation and engagement. A clear community
income associated with asset ownership. development principle is: You cannot do development

for or to people, but you can do it with people’. This

One prevailing view regarding these community principle must be kept in mind if the issues related to
trusts is that they are dysfunctional and ineffective. community trusts are to be addressed going forward.
Experience implies, however, that it is not necessarily Development is a community’s own process, which is
the trust vehicle itself that enables or disables a (or is not) driven by their agency, ability and capacity.
trust’s impact, but rather the practices employed Working in the complex and uncertain contexts

when it is established and operationalised. Examples characteristic of the REIPPPP host communities also
of these practices going awry include perceptions means that outcomes cannot be predetermined, and

of illegitimacy in the trustee selection process, poor things do not happen in a linear way.
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