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❑ Projects developed and investments  typically made  to generate value for investors and improve livelihoods 
local communities

❑ Ultimate license to operate granted by community given sustainability inherently connected with project 
communities.

❑ Investments subscribe to certain best practice guidelines covering the wellbeing of beneficiary communities.

❑ Governments unfortunately content with EIA (NOT ESIA) and associated EMPs (NOT ESMPs). CSR fills the 
‘void’. 

❑ ‘Responsible’ developers, investors and lenders subscribe  to stringent IFC performance  standards or higher. 

❑ IFC performance standards require robust community engagement and investment.

The Origin – Sharing, Caring 
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❑ Frontier subscribes to the  equator principles and must comply with IFC Performance standards.

❑ Community support  sustainably financed through project and trust funds. NO CSR

❑ Approach  prioritizes: 

❑ Improved livelihoods  with community wellbeing at the core.

❑ Use of local resources (incl. people) as much as possible .

❑ Defined approach   for developing Community Development Action Plan (CDAP) internalizing  community well 
being. 

❑ CDAP process involves  community members and other stakeholders coming together to address community 
issues while taking advantage of opportunities offered by the investor(ment).

Design principles – FE Philosophy 



Engagement Points  & Actors

4

Project Concept

Feasibility, ESIA, 
Land Acquisition 

•ESG

•CLO

•PAPs

•Community

•Govt/ Local Admin

Construction

•EHS

•SDO

•CLO

•Grievance 
Committee

•CRO

•PAPs/ Community

•Contractors

•Regulators 

Operation

•SPV

•CLO

•Community

•Regulators



Design principles - ESG Structure 
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❑ ToR issued to independent consultants  to undertake CDAP process.

❑ Formulation guided by qualitative and bottom up approaches. 

❑ CDAP informed by views of communities living within the project area of influence regarding development 
challenges. 

❑ Communities prioritize identified problems through consensus, urgency and relevance among other criteria. 

❑ Priorities validated through further consultations with other stakeholders, institutional leaders, civil society 
players, government officials and transect walks. 

❑ Identified priorities clustered into thematic areas including: Education, water, health, agriculture, energy 
(electricity + fuelwood), infrastructure, unemployment, environment etc. 

❑ Solutions planning to identified problems done from community and stakeholder perspectives.

Implementation  - CDAP Methodology
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❑ Results of key informant meetings to identify and prioritize sustainable projects.

❑ Analysis and feasibility assessments of identified projects to select most suitable for development and support 
by project company.

❑ Detailed plans for implementation of selected projects, including implementation schedules, participants  and 
cost estimates.

❑ Identification of key areas to build capacity of the local community.

❑ Program for community consultation and participation during implementation.

❑ 5 year monitoring & evaluation cycle . 

Implementation - Process outputs 
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❑ Support for pre-identified community priorities prioritized.

❑ Skills required  by community to be self-reliant  (entrepreneurship etc) identified and enhanced. 

❑ Implementation phased with quick impact activities implemented  during pre construction works. 

❑ Activities requiring major construction works , but with immediate outcomes undertaken concurrently with 
construction of major project infrastructure. 

❑ Activity needing complimenting done post project construction. 

❑ Utilise stakeholders with competence in development areas identified. 

❑ Communities part and parcel of  the entire implementation process. 

❑ Monitoring (by developer  and community) centered  on  relevance, efficiency, effectiveness and sustainability 
of the interventions.

Implementation



The Community
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CDAP  - Community Engagement 
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❑ CDAP priority areas : water supply, education, agriculture 
and power. 

❑ Year 1 focused on  supply of potable water (US$ 120k) 
and education (US$ 10k/year).

❑ Protection and development of four springs serving 
5,000 people with an estimated demand of 200,000 
l/day.  

❑ comprises 3 reservoir tanks (32,16 & 5 m3), 6 break 
pressure tanks and 40 standpipes. Distribution line over 
25km.  

❑ Quality complies with potable water standards. 

❑ Scheme serves 5 schools, 3 health centres, churches, 
mosques, 2 sub county offices, 6 trading centres and 
households.

Case study - Water Supply for Nyamagasani 1 and 2 Project Communities
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❑ CSR does/ can not guarantee  community well being.

❑ Challenges to implementing community well being  include: 

❑ Aligning mitigation measures identified in the ESIA to  community wellbeing priorities.

❑ Contrasting community priorities against other stakeholder/ vested priorities.

❑ Separation of project and government responsibilities.

❑ Timelines for measuring performance outputs against wellbeing targets. 

❑ Limited pre (project Financed) and post (Trust Financed) construction budgets. 

❑ Changing community wellbeing priorities through dynamic thinking or external influence .

❑ Project sustainability guaranteed in satisfied communities  

Reflections



Thank you


